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Objectives for today
• I want help you think systematically about “fundraising” and
be effective at doing it
– What I believe is based on:
• my efforts to raise funds for Macomb Science Olympiad
• my efforts to raise funds for Michigan Science Olympiad
• my wife’s efforts to raise funds for her High School team

• I also want to learn what has been successful for you
– Next year, this session can be better
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People shy away from “Fundraising”
• They don’t like rejection
– It is a sales task; you can’t take “no” personally

• They don’t want to impose on others
– Avoid programs which depend on coercion

• They don’t know where to start
– We will discuss that today

• It takes time
– No one ever gets into Science Olympiad to spend time fundraising
– Hopefully today will reduce your time requirements
– It does get easier

• “Pay to Play” can avoid it
– How to balance it with your other expectations
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Fundraising vs. Sponsorship
Fundraising
• What do “customers” get?
– Usually a product or service

• Your profit margins
– Typically are 25%-50% for
products

• Product examples:
–
–
–
–

bagels
pizza kits
candles
candy

• Service examples
– Bottle Drive
– Working at the recycling center
– Hosting a mom-to-mom sale

Sponsorship
• What do sponsors get?
– Usually recognition

• Your profit margins
– Close to 100%

• Examples:
– Your school (PTO, boosters)
– Local businesses
• Who does business with the
school? Who is nearby?

– Local foundations, associations
• See the MI community
foundation list

– Parents’ employers or businesses
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Focus Here

The Sponsorship Spectrum
Are you in their “community”?

Team

Local Retailers
• Wal-Mart
• Sam’s Club
Community Foundation
Nearby Businesses
• Restaurants
• Bank branch
• Drivers Ed business
Your Team

Regional
Program

State
Program

National
Program

• Major Employers in
the community
• Manufacturers
• Local hospitals
• Local Foundations
and Associations

Major Employers in
the state
?

Large Multinational
Companies

• Sponsorship is about finding the right match

Size matters less than whether
you are in their community!

– STEM-related activities are in demand
– The key is to find organizations who want to support you
– Generally, target the right size of organization

5

Key Sponsorship Asset: 2-page Summary
Page 1: a high-level summary of SO,
your team budget, and the “ask”

Page 2: a form they can complete to
confirm sponsorship

6

Example Finances of a Team
Team Revenue
Foundation
Sponsors
$250

Team Expenses

Other
$250

Business
Sponsors
$750

Bottle Drive
$1,060

Bagel Sale
(at school)
$475

Total $2,785

Event
Materials
$620

Coach
Training &
Travel
$460
Registrations
$390

Team Food
$150

Misc
$300

Team Shirts
$330

Total $2,250

Your story
We are doing these (~$1,500)
We need sponsors to provide the remaining $750 ($2,220-$1,500)
Your hope
To get at least $750 from sponsors
Overachieving the target can reduce risk for the future (here $500 carries over)
Not all come to fruition; ask many sources in parallel (~2-3x)
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Choices on What and When and Who
What activities to choose?

When should things happen?

• High payback-to-effort ratio
• The students can help

• Summer/Fall

– This can also be team building

• Low financial risk for poor results
• Can some produce funds that are
not controlled by others (i.e., the
school district)

– Set your budget
– Update your info assets

• Fall
– Run fundraisers
– Solicit sponsors

• Winter
– Focus on science 

• Spring
Who does this work?
• How can parent(s) help?

– Send “thank-you” notes

– Do they have sales or marketing skills?

• What can you delegate?
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Resources that are available on the MiSO Website
“Funding Your Team” page
• School Aid Grant Funding
– It is unclear how the state funding mechanisms will change for next year;
it is unlikely that a stand-alone grant program will persist. We hope to find
a mechanism to support teams in the new program.
– We will continue to follow this development and keep things updated.

• Local Foundations and Businesses
– Family foundations in your community
– List of community foundations
– Sams/Walmart (just one example)

• Other Fundraising Ideas
– 50 Successful School Fundraising Ideas

• Example Solicitation assets
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What are your good ideas and successes?
• ?
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